
GROWTH DEAL 3 PROPOSAL 



Thames Valley Berkshire LEP – Growth Deal 3 Proposal          2 

1. IN SUMMARY: OUR PROPOSAL ............................................................................................................................................................................................................... 3 

2. OUR STRATEGY ........................................................................................................................................................................................................................................ 4 

Delivering our Vision through Growth Deal 3 ......................................................................................................................................................................................... 4 

Intervention Logic .................................................................................................................................................................................................................................... 5 

Cross-LEP Collaboration ......................................................................................................................................................................................................................... 10 

3. THE DEAL WE ARE PROPOSING AND MP SUPPORT ............................................................................................................................................................................... 11 

Prioritisation of schemes ....................................................................................................................................................................................................................... 12 

Wider impacts of schemes .................................................................................................................................................................................................................... 14 

4. WHY INVEST LGF IN THAMES VALLEY BERKSHIRE? ............................................................................................................................................................................... 15 

5. OUR TRACK RECORD .............................................................................................................................................................................................................................. 17 

6. ASSURANCE ........................................................................................................................................................................................................................................... 19 

Partnership with our Local Authorities ................................................................................................................................................................................................. 19 

Partnership with the Private Sector ...................................................................................................................................................................................................... 21 

 

 



Thames Valley Berkshire LEP – Growth Deal 3 Proposal          3 

   

Will fund interventions that will continue to 

implement our SEP and address a series of key 

themes emerging from a Spatial Economic Narrative 

£
It offers an investment of £401m from 

Thames Valley Berkshire, in return for £173m 

of Local Growth Funds (LGF) from 

government 

£
This means that every £1 of LGF awarded to 

Thames Valley Berkshire ‘buys’ £2.32 from other 

sources 

   

And will deliver 27 projects across all eight MP 

constituencies in Thames Valley Berkshire 

Enabling the direct and indirect construction 

of a further 18,957 houses 

And a further 31,722 direct and indirect jobs 

   

Seven of our eight constituency MPs have written in 

support of our bid 

 
There are two significant areas of 

collaboration with other LEPs, within our bid 

We have a strong track record of delivery, having 

already met or made significant progress with 20 of 

our Growth Deal commitments 

  

We have revised our Assurance Framework and are strengthening our 

governance arrangements to put in place even better checks and balances in 

the use of public funds 

And will build on our innovative deployment of Growing Places Funds across 

a wide portfolio that includes broadband infrastructure, town centre 

regeneration schemes and support for high growth SMEs through an award-

winning Funding Escalator 
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Thames Valley Berkshire’s Strategic Economic Plan (SEP) was published in March 2014.  It provides a medium-term statement of economic ambition.  The 

overarching priority is “to ensure better access to talented people and bright ideas, and to use both more effectively” in order to deliver the Vision, that: 

By 2021, the vibrancy of our business community will be internationally envied. The ambition and creativity of our established businesses will be 

energised through strong, knowledge-rich, networks. Our workforce will be the lifeblood of our economy: young people will be inspired and older 

workers valued. Our infrastructure will match the scale of our ambition and potential. And people will choose Thames Valley Berkshire as the place 

to live and work 

In its first iteration, the SEP was entirely guided by the (then) extant local plans.  Subsequently, a number of unitary authorities have started to work on the 

preparation of new local plans.  To inform these, important technical studies have been completed.  These include:  a Strategic Housing Market Area Assessment 

(SHMAA); an examination of Functional Economic Market Areas (FEMAs) across TVB; and an Economic Development Needs Assessment (EDNA) for each FEMA.  These 

different elements are a necessary part of the evidence base for local plans and are analyses which local plan inspectors routinely expect to see.  However, these 

technical studies have relied on the economic projections that were prepared in 2013 as an input into the early development of the SEP1.   Hence – as it stands – the 

emerging local plans are being informed by the same evidence base as the SEP; and so, even though their timescales will extend into the 2030s, they are unlikely to 

anticipate fully the spatial imperatives arising from SEP implementation. 

In this overall context, TVB LEP has been developing a Spatial Economic Narrative (SEN). It has relied substantially on consultations with the business community 

and the early findings from it have been considered by the LEP’s Executive Board.  In essence, the SEN has been concerned with “thinking beyond” Local Plan 

processes to anticipate fast-changing business imperatives, defined – particularly – in relation to recruitment and retention within knowledge-based sectors in a 

dynamic economy on the edge of a fast-growing World City, and in close proximity to a major international hub airport at Heathrow.   

Set within the broader context of the SEP, the key themes from the SEN will become increasingly important in relation to the delivery of the overall Vision (set out 

above). It is for this reason that we are using them to define the overarching intervention logic in relation to our Growth Deal (GD) 3 bid.   

                                                           

1 It is important to recognise that the economic projections are now three years old and they were/are baseline projections and effectively therefore “pre-SEP” 
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Our proposals in relation to GD3 are summarised in the graphic below. These are structured under five main Themes, all of which are concerned with improved 

connectivity. The five Themes are of equal importance.  
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In the paragraphs that follow, we outline how these Themes have shaped our proposal and we identify projects within each, which will contribute to delivering our 

overall Vision. In the context of GD3, we have prioritised at the project level. 

Many of our GD3 projects are transport-related, but their rationales and objectives have been defined less in relation to transport infrastructure and (far) more in 

terms of the wider outcomes and impacts they will help to achieve over the medium-long term, defined at the Theme level;  in other words, they have been 

prioritised because they will help us achieve our long term ambitions for TVB (set out in our SEP and SEN), not simply because they solve an immediate problem 

relating to the transport infrastructure.  It is for this reason that we find, for example, Mass Rapid Transit proposals grouped under different Themes (some focused 

on inter-urban connectivity and others with a stronger intra-urban rationale) depending on their precise focus at the project level.  

We also flag the projects that we want to draw government’s attention to.    

 

A key theme arising from business interviews to inform the Spatial Economic Narrative was the importance of fast, reliable and comfortable intra-urban connectivity, 

particularly to connect peripheral employment and housing areas to the town centres and main public transport nodes. Intra-urban transport has to offer 

connectivity (Wi-Fi) as well as provide connectivity reliably (so, for example, people know precisely how long it will take get to or from the mainline station). 

Without such connectivity, TVB’s towns will not attract and retain people to live and work within them; they will not act as an effective counter-magnet to London; 

and the economic potential of the area will not be realised. However, with appropriate connectivity, opportunities are created to deliver significant housing in 

appropriate locations whilst enhancing the functionality of TVB’s urban areas.  Our expectation, therefore, is that the projects within this theme will provide a route 

to the delivery of housing at scale.  

Seven projects supporting intra-urban connectivity are proposed for funding:  

 South Reading Mass Rapid Transit Phases 3-6 

 East Reading Mass Rapid Transit Phase 2 

 Winnersh Relief Road 

 Coppid Beech Park and Ride 

 Binfield Learning Village at Blue Mountain (all-through school within a 400-unit housing scheme, including a community hub, sports & recreation facilities 
and open space) 

 Windsor Racecourse Park and Ride 

 Slough A355 Route Enhancement Phase 2 



Thames Valley Berkshire LEP – Growth Deal 3 Proposal          7 

 

Vibrant town centres are a crucial part of TVB’s offer. They need to accommodate a mix of uses, and offer cultural attractions and a wide variety of formal and 

informal meeting places in attractive historic and modern settings. People arriving by rail or road should immediately feel they are in a lively, attractive place. People 

finishing work should want to stay and enjoy an early evening drink, and those living outside the town centre should be drawn in by its vibrancy and the strength of 

its cultural offer.   

Transport interchanges are a particularly important feature of the town centre offer. They can be attractive, efficient and full of life and interest; or they can be dull, 

barren and threatening. Six projects are intended to help create high quality town centres with great facilities and connectivity:  

 Newbury Railway Station and Interchange Improvement 

 Maidenhead Town Centre: The Missing Pedestrian & Cycle Links 

 Stoke Road Regeneration 

 Reading West Station Upgrade 

 Slough International Conference Centre 

 Chalvey Regeneration 

 

TVB’s firms and people – particularly the millennials (i.e. people reaching young adulthood from around 2000 onwards) – expect the places they live and work in to 

provide high quality, lively environments, including (and premised on) excellent physical and virtual connectivity. To attract and retain the people TVB’s firms need 

over the next 20 years, its towns have to be smart and connected places, including but not limited to ubiquitous access to high speed broadband, Wi-Fi, 4G (and in 

future 5G) mobile.   

Two main projects are proposed under this theme, focusing on four of TVB’s main urban areas.  

 Reading, Bracknell & Newbury ‘Smart City’ 

 Slough ‘Smart City’ 
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Inter-urban connectivity is crucial in a polycentric economy like TVB, both to connect the different towns within TVB and to provide excellent links to London. A 

feature of the business interviews conducted to inform the SEN was the dramatic increase in movement between TVB and London – both in relation to business 

activity (which is to be expected) and labour markets (the nature of which is relatively new). Business models for many firms in TVB are increasingly predicated on 

excellent inter-urban connectivity. Many people - particularly millennials - working in TVB choose to live in London and commute out, just as many others live in TVB 

and commute into London to work. Improved connectivity within and across TVB is essential to ensure that labour markets, as well as businesses, operate efficiently. 

There are already major improvements underway on the inter-urban networks across TVB, outwith the scope of GD3, including Crossrail, electrification of the Great 

Western Mainline, WRAtH and the M4 Smart Motorway. These are crucial but not sufficient: indeed, to maximise their economic benefits further – and to unlock 

substantial housing growth – investment in complementary inter-urban connectivity improvements is essential.  

The following seven projects are intended primarily to improve inter-urban connectivity within TVB: 

 New Thames River Crossing East of Reading (development funding is being sought through the Large Local Major Transport Schemes Fund (LLMT). This is 

supported by Oxfordshire LEP) 

 A3095 Corridor Improvements 

 Winnersh Parkway 

 GWR: Twyford Interchange 

 Maidenhead to Marlow Branch Line Upgrade 

 Slough Mass Rapid Transit Phase 3 and A4 Park and Ride 

 Slough A332/A355 Junction south of M4J6 

Many of these schemes will be enhancing connectivity between major employment centres and areas of planned housing growth. They will therefore contribute 

substantially to the delivery of TVB’s ambitious housing targets whilst helping to ensure that businesses can recruit the staff they need to function and grow. Through 

the interviews completed in developing the SEN, we know that workers are choosing to live further from their place of employment – a lifestyle choice that is 

facilitated by internet connectivity and a growing recognition that in many sectors, working from home for two or three days per week can enhance overall business 

performance. TVB needs the infrastructure to make these working patterns possible – hence investment in sustainable transport solutions that join major 

employment centres with areas of housing growth is crucial 

In addition, three projects are intended to improve functional connectivity between TVB and London and/or either Heathrow or Gatwick Airport: 

 GWR: North Downs Line Upgrade 
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 Former TVU Site Regeneration 

 Slough Mass Rapid Transit Phase 2 

And a new river crossing East of Reading will do much to enhance the connectivity of the central Berkshire Functional Economic Market Area by reducing congestion 

and journey times to and from South Oxfordshire, and onwards to the M3 Motorway and the South West. 

 

Our fifth theme is concerned with “smart and connected” TVB people.  It has been developed in response to acute skills gaps and skills shortages within the local 

area, particularly in relation to science, technology, engineering and mathematics (STEM).  It has also been informed by our Area Review of Post-16 Training & 

Education.  Fundamentally, businesses will not grow within TVB unless they can recruit the people they need – and increasingly, those people need to be equipped 

with high level STEM skills. Equally, investment in TVB’s distinctive research facilities and the skills that support their success is essential to realising the economic 

potential of the area.  

Building on the successes of our Growth Deal 1 interventions, we are therefore proposing four main projects under this theme: 

 Bracknell STEM Solutions Lab 

The Colleges in Thames Valley Berkshire have responded collaboratively to the ongoing need for skills in STEM subjects (at all levels) by developing plans for 

‘Solutions Labs’; a facility with state of the art equipment aligned to technology that local employers use. This will equip students with the skills necessary 

to find employment locally and thus contribute to the ‘supply chain’ of talent needed; SMEs are an essential element of this supply chain.  

This bid builds on the Solutions Lab interventions in Growth Deal 1 (and 2) and would complete a network across our area; two having been built already 

and a further two assessed and ready to be built (this having been delayed by the scheduling of the Thames Valley Area Review of Post-16 Training & 

Education). This network would provide the foundation for a STEM-based Thames Valley Institute of Technology (as recommended on 17 May 2016 by the 

Thames Valley Area Review Steering Group).  

 Thames Valley Institute of Technology2 

A STEM-based Institute of Technology has the support of Vodafone UK, AWE, the Institute for Environmental Analytics, Sharp Telecommunications of 

Europe Ltd and 3M, and is presented in collaboration with OxLEP, SEMLEP and Buckinghamshire LEP. 

                                                           

2 This responds to Nick Boles’ letter of 15 December 2015 to the CEO SFA; we are proposing the Thames Valley as a pilot for a STEM-based Institute of Technology 
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It can provide a central hub through which the local and wider provision combines to meet the STEM and innovation needs of the local economy, connected 

to the new (2017) Thames Valley Science Park, either as a physical hub or developed in collaboration with the many mid-size and tech corporates in Thames 

Valley Berkshire - as a virtual or highly flexible, multi-location facility. 

Conceptually an IoT could offer a specialist curriculum that retains local choice and provision (at L2/3) whilst offering more bespoke curricula (at L4 to 7) to 

avoid duplication; in other words, progression routes for technical and professional education and qualifications. It should offer clear pathways between 

educational institutions, e.g. UTC Reading, investors in training and those embarking on a career that embraces STEM, particularly through the use of digital 

learning platforms.  

 University of Reading - International Weather Centre of Excellence 

 Newbury College – STEM HE Accommodation Block 

Thames Valley Berkshire LEP is part of the Greater Thames Valley (GTV); a network of LEPs that come together as a strategic alliance in order to make the strongest 

possible case on issues of common importance to the GTV economy and to achieve consistency across boundaries. As set out in the strategy, two of our projects are 

presented in collaboration with other GTV LEPs. Examples of further cross-LEP collaboration, relevant to our proposal, are at Appendix A. 
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Our Growth Deal proposal asks for £173m of LGF in order to create a total package of £574m that will deliver the schemes set out below. Of the £401m offered by 

Thames Valley Berkshire, £50m is from the private sector, £75m from the HE sector and nearly £2m from the FE sector: 

 

  

SCHEMES IN PRIORITY ORDER LGF £ THEME CONSTITUENCY 

1. South Reading Mass Rapid Transit Phases 3-4 10,536,000 1 – Intra-urban 4, 5, 8 

2. Newbury Railway Station and Interchange Improvement  6,282,380 2 – Vibrant towns 3 

3. East Reading Mass Rapid Transit Phase 2 3,600,000 1 – Intra-urban 4 

4. Winnersh Relief Road 6,500,000 1 – Intra-urban 8 

5. Maidenhead Town Centre: The Missing Pedestrian & Cycle Links 3,165,000 2 – Vibrant towns 2 

6. A3095 Corridor Improvements 5,700,000 4 – Inter-urban 1 

7. Reading, Bracknell & Newbury ‘Smart City’ 1,800,000 3 – Smart places 1, 3, 4, 5 

8. Winnersh Parkway 4,000,000 4 – Inter-urban 8 

9. Stoke Road Regeneration 5,200,000 2 – Vibrant towns 6 

10. Coppid Beech Park and Ride 2,900,000 1 – Intra-urban 8 

11. Bracknell STEM Solutions Lab 922,500 5 – Smart people 1, 8 

12. GWR: Twyford Interchange 13,000,000 4 – Inter-urban 2 

13. Reading West Station Upgrade 3,003,000 2 – Vibrant towns 5 

14. Maidenhead to Marlow Branch Line Upgrade 1,825,000 4 – Inter-urban 2 

15. Binfield Learning Village at Blue Mountain 1,500,000 1 – Intra-urban 7 

16. GWR: North Downs Line Upgrade 6,670,000 4 – Inter-urban 1, 4, 5, 8 

17. Former TVU Site Regeneration 6,400,000 4 – Inter-urban 6 

18. Slough Mass Rapid Transit Phase 2 4,800,000 4 – Inter-urban 6, 7 

19. Windsor Racecourse Park and Ride 1,000,000 1 – Intra-urban 7 

20. Slough ‘Smart City’ 4,800,000 3 – Smart places 6 

21. Slough Mass Rapid Transit Phase 3 and A4 Park and Ride 4,160,000 4 – Inter-urban 6 

22. Slough International Conference Centre 18,000,000 2 – Vibrant towns 6, 7 

23. University of Reading - International Weather Centre of 
Excellence 

15,000,000 5 – Smart people 8 

24. Slough A355 Route Enhancement Phase 2 3,600,000 1 – Intra-urban 6 

25. Slough A332/A355 Junction south of M4J6 9,600,000 4 – Inter-urban 6, 7 

26. Chalvey Regeneration 28,000,000 2 – Vibrant towns 6, 7 

27. Newbury College: STEM-HE Accommodation Block 1,000,000 5 – Smart people 3 

Figure 1: Source: By Wereon - Own work, Public Domain, 
https://commons.wikimedia.org/w/index.php?curid=8335392 

 MP Constituency 

1 Bracknell  

See letters of support  

from Constituency MPs at: 

Appendix B 

2 Maidenhead 

3 Newbury 

4 Reading East 

5 Reading West 

6 Slough 

7 Windsor 

8 Wokingham 

 

https://commons.wikimedia.org/w/index.php?curid=8335392
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The prioritisation of our schemes was arrived at after a thorough and deliberate forward planning process, summarised in this table: 

Activity Date 

SEP Programme Forward Planning Workshops start process of determining a project pipeline for GD3 May – June 2015 

Forum considers conclusions of Forward Planning Workshops and agrees that the LEP’s extant processes should be used to prioritise 
the emerging GD3 proposals, according to which are shovel ready and deliverable 

17 July 2015 

Forum and Executive Board agree main task of LEP is to develop a Spatial Economic Narrative, once FEMA and EDNA complete 18 September 2015 

Strategic Transport Body (BSTF) prioritises transport bids and encourages all applicants to review their business cases against the 
specific LGF criteria (once confirmed), and to re-visit the level of match funding 

Thursday 17 March 2016 

Forum considers overall project pipeline and tasks CEO to provide LGF eligibility criteria to Forum members in order that the 
information can be cascaded further. Also agrees that common appraisal framework needed, based on the BSTF scoring 
methodology 

Friday 18 March 2016 

Announcement of GD3 headline arrangements by SoS DCLG; all applicants asked to review their business cases against the SoS 
criteria 

Tuesday 22 March 2016 

Executive Board considers progress on GD3 12 April 2016 

Executive Board considers first cut of a Spatial Economic Narrative (SEN) and starts to align GD3 projects with its emerging themes 10 May 2016 

Forum signs off overall prioritisation of all GD3 pipeline projects 20 May 2016 

Executive Board refines project alignment with SEN headlines 14 June 2016 
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This table sets out our prioritisation methodology and was agreed by the LEP Forum on 20 May 2016: 

 

WEIGHTING FACTOR 1.5 2 4 1.5 0.5 0.5  

SHORT TITLE IN ORDER OF PRIORITY SEP DELIVERABLE 
ECONOMIC 

IMPACT 
TVB  

AREA 
NATURAL 
CAPITAL 

SOCIAL VALUE 
TOTAL  
SCORE 

South Reading Mass Rapid Transit Phases 3-6 4.5 6 12 4.5 1 1 29 

Newbury Railway Station and Interchange Improvement  4.5 6 12 3 1.5 1.5 28.5 

East Reading Mass Rapid Transit Phase 2 4.5 4 12 4.5 1.5 1.5 28 

Winnersh Relief Road 4.5 6 12 3 1 1.5 28 

Maidenhead Town Centre: The Missing Pedestrian & Cycle Links 4.5 6 12 3 0.5 1.5 27.5 

A3095 Corridor Improvements 4.5 6 12 3 0.5 1 27 

Reading, Bracknell & Newbury ‘Smart City’ 3 6 12 3 1 1 26 

Winnersh Parkway 4.5 4 12 3 0.5 1.5 25.5 

Stoke Road Regeneration 4.5 4 12 3 0.5 0.5 24.5 

Coppid Beech Park and Ride 4.5 4 12 1.5 1 1.5 24.5 

Bracknell STEM Solutions Lab 4.5 4 12 3 0.5 0.5 24.5 

GWR: Twyford Interchange 4.5 6 8 3 1 1.5 24 

Reading West Station Upgrade 4.5 6 8 3 1 1.5 24 

Maidenhead to Marlow Branch Line Upgrade 4.5 4 8 4.5 0.5 0.5 22 

Binfield Learning Village at Blue Mountain 4.5 2 12 1.5 1 0.5 21.5 

GWR: North Downs Line Upgrade 4.5 2 8 4.5 1.5 0.5 21 

Former TVU site Regeneration 4.5 2 12 1.5 0.5 0.5 21 

Slough Mass Rapid Transit Phase 2  4.5 2 8 4.5 0.5 0.5 20 

Windsor: Racecourse Park and Ride 4.5 4 8 1.5 0.5 0.5 19 

Slough ‘Smart’ City 3 4 8 3 0.5 0.5 19 

Slough Mass Rapid Transit Phase 3 and A4 Park and Ride 4.5 2 8 3 0.5 0.5 18.5 

Slough: International Conference Centre 4.5 2 8 3 0.5 0.5 18.5 

University of Reading - International Weather Centre of Excellence 4.5 2 8 3 0.5 0.5 18.5 

Slough A355 Route Enhancement Phase 2 4.5 2 8 1.5 0.5 0.5 17 

Slough A332/A355 Junction south of M4J6 1.5 2 8 1.5 0.5 0.5 14 

Chalvey Regeneration 3 2 4 3 0.5 0.5 13 

Newbury College: STEM-HE Accommodation Block 3 2 4 1.5 0.5 1 12 

Reading: South Reading MRT Phases 5-6 
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In addition to the creation of 31,722 jobs and construction of 18,957 houses, the table at Appendix C sets out the wider 

impacts of the schemes in our proposed Growth Deal. Proforma for all 27 projects are at Appendix D. 

We are mindful that Thames Valley Berkshire’s successful economy and high employment rate masks some pockets of 

high deprivation: 16 of our neighbourhoods are amongst the most deprived areas of the country – all but one being 

located within Reading or Slough3. More generally, ‘in-work poverty’, in the context of the high living (and particularly 

housing) costs, is an increasing concern. 

This is set out clearly in our EU Structural & Investment Funds (ESIF) Strategy. It is through the investment of ESIF that we aim to support those groups with protected 

characteristics, in consideration of Section 149(1) of the Equality Act 2010, specifically through the direction of European Social Funds to increase skills, improve 

pathways into and within work, and address social inclusion. The programmes and projects through which we are doing this are:  

 Elevate Berkshire – helping unemployed and under-employed young people into sustainable work 

 Big Lottery projects – working with complex families and addressing barriers to work  

 Skills Funding Agency projects – skills support for the workforce and promoting Apprenticeships 

We have always approached the implementation of our SEP and ESIF Strategy in a complementary manner. Like other LEPs we are pressing for clarity on the future 

of ESIF. 

 

                                                           

3 Source: Indices of Multiple Deprivation, DCLG, 2015 
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? 

Thames Valley Berkshire is a high-performing economy worth over £34bn per annum. It makes a net contribution to UK plc and accounts for over 14% of the South 

East’s GVA and 12% of its total jobs, despite comprising only 10% of the South East’s population. Thames Valley Berkshire therefore contributes a disproportionately 

large proportion of economic value to the regional economy. (Source: Oxford Economics 2016 (based on ONS data)) 

It is intrinsically – and distinctively – an international economy. Global companies such as Oracle, Cisco, Microsoft, Adobe, Telefonica, Vodafone and Huawei all have 

a significant presence in the area. The Greater Thames Valley sits within a world-leading life sciences cluster known as the “golden triangle” and Thames Valley 

Berkshire (TVB) hosts major life science and healthcare companies such as Bayer, Quintiles, 3M, Lonza, Reckitt Benckiser and Johnson & Johnson. It also boasts 

companies from the energy sector including Anesco, SSE, Centrica, GE Energy, Honeywell and the National Grid. 

Our proposal is ambitious and asks for a significant amount of the LGF available. In return we can evidence a track record of strong delivery across a broad mix of 

projects – transport, skills and major infrastructure as well as regeneration; all to deliver housing, jobs and economic growth by tackling issues now that business is 

warning us will be critical in the coming years. (Source: TVB LEP Spatial Economic Narrative, First Iteration, 2016) 

The interventions we have already funded through LGF have contributed to the greatest overall growth in productivity (between 2013 and 2014) of all LEP areas 

(including London) - an increase in output of £2,137 per job filled (Source: ONS productivity data); and TVB is one of only four LEP areas to score highly on measures 

of both economic prosperity and social inclusion (Source: Joseph Rowntree Foundation, 2016). This demonstrates that government can be assured of a return on its 

future investment of LGF, as we articulated when we submitted our SEP in 2014: Thames Valley Berkshire: delivering national growth, locally.  

Undoubtedly much of this is due to the market-led nature of our economy but also its connectivity. Enhancing that connectivity is the sole priority of our proposal 

and is especially critical now that Brexit is a reality: Thames Valley Berkshire has the highest proportion of foreign-owned businesses (among 39 LEP areas) and 

investment in our Growth Deal will send a strong and positive message to those international companies with UK, European or Global HQs in TVB; their retention is 

more critical than ever, not only to secure the economic contribution they make but also to sustain the supply chain they share with other, smaller businesses. 

The connectivity that we are seeking to invest in includes inter-urban connectivity and in this regard we are re-emphasising the need for the expansion of Heathrow 

Airport and the accelerated implementation of a Western Rail Link to Heathrow. The acknowledged economic benefits of these strategic infrastructure projects are 

of national significance and no time should be wasted in realising them as soon as possible. In particular we believe that a swift decision to invest in a third runway 

at Heathrow will strengthen the UK’s negotiating position on global trade deals. 
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It’s also worth highlighting that in 2014/15 the number of ‘Higher Value’ foreign direct investments into Thames Valley Berkshire represented 61% of the total 

investments, which is well above the national average. Nearly 30% of the projects included a European HQ or National HQ function and 27% included R&D. 77% of 

2014/15 projects were sourced from the Americas and Asia Pacific regions. (Source: UKTI, June 2015) 

Investment in strategic infrastructure to underpin the attractiveness of our area can only serve to secure more high value investments from overseas. In the EY 

Attractiveness Survey 2016, transport infrastructure is cited as the second highest priority when considering investment locations outside of London. In the same 

report, roads and London Airports are both highlighted by 40% of investors as being in their top three transport link considerations.  
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In response to our Growth Deal commitments, to: 

“communicate the ongoing outputs and outcomes of the deal to the local communities and stakeholders by…reporting regularly, and publicly, 
on their progress to implement the strategy…” 

“ensure implementation and demonstrate success…” 

we published an Impact Report in April 2016, which reviews a year of progress in the Thames Valley Berkshire Growth Deal and implementing the SEP. A digital copy 

can be found at: bit.do/tvblep-impactreport.  

Further details of our track record on meeting Growth Deal commitments, can be found at Appendix E.  

  

Figure 2 Highlights from Thames Valley Berkshire LEP Impact Report 2016

http://bit.do/tvblep-impactreport
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The number of dwellings being completed in Berkshire has increased steadily since 2010.  Whilst numbers have yet to return to pre-recession levels, the trend is 

positive.  The latest available data ranks this LEP area 20th out of 39 LEPs in terms of housing starts and 20th out of 39 in terms of housing completions (year to 

2015 Q3).  

Details of the housing starts and completions that have resulted from LEP funded projects in 2015/16 are at Appendix 

E (our Track Record) and more detail on the housing growth trends are at Appendix F.  

A summary of the housing starts and completions that have resulted from LEP funded projects in 2015/16 is below: 

Reference Name Status Housing starts (if any) Housing completions (if any) 

2.02 Bracknell: Warfield Link Road On site 58 56 

2.03 Newbury: London Rd Industrial Estate  On site 0 0 

2.07 Bracknell: Coral Reef Roundabout 
Works on site 

complete 

Linked to 2.02 and 

2.19  
0 

2.08 Slough: Rapid Transit Phase 1 On site 100 0 

2.10 Slough: A332 improvements On site 200 0 

2.17 Slough: A355 route On site 100 0 

2.19 
Bracknell: Town Centre Regeneration 

Infrastructure  

Works on site 

complete 
90  176  

 TOTAL  548 232 
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In response to the Growth Deal commitments to: 

“strengthen governance by working with their constituent local authorities to keep partnership arrangements under review” 

“ensure value for money by developing robust processes that will guide local decision-making” 

the LEP Forum has agreed a revised Assurance Framework. This drew on the contents of the NAO report on LEPs and local growth, some BIS feedback and a joint 

review with the Accountable Body at the conclusion of Year 1 of the Growth Deal. On 20 May 2016, future oversight was delegated to the LEP’s Nominations & 

Governance Committee, which includes the Berkshire (Local Authority) Chief Executive’s Group representative. 

The LEP has also reflected on its governance structure in light of the revised Assurance Framework and the need to reduce any duplication of roles at Executive 

Board and Forum levels. On 20 May, the Forum tasked its Nomination & Governance Committee with exploring a more time-efficient governance structure that puts 

in place even better checks and balances to reinforce the revised Assurance Framework. This is work-in-progress and the Committee met on 21 June and 15 July to 

start work. 

The LEP and local authorities collaborate strongly and in particular on: 

 A series of SEP programme forward planning workshops to develop a pipeline of GD3 schemes 

 The completion of a Strategic Housing Market Area Assessment 

 The completion of an examination of the Functional Economic Market Areas (FEMA) in Thames Valley Berkshire 

 An assessment of the Economic Development Needs of each FEMA 

 The implementation of superfast broadband infrastructure beyond the target set in the Growth Deal 

 The operation of Joint Committees for transport (Local Transport Body) and City Deal (Elevate) programmes contributing to the implementation of the SEP 

 The implementation of a European Structural & Investment Funds Strategy 
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This is in the context of a sub region comprising six unitary authorities, which came into being in 1998. This structure presents its own local challenges but has not 

hindered the area from delivering the first year of the Thames Valley Berkshire Growth Deal on budget and on profile, as concluded at the LEP’s first Annual 

Conversation in late 2015. 

In December 2015 the LEP Executive Board undertook to support the Berkshire Leaders’ Group by agreeing to represent the business view of any devolution business 

case. In February 2016, the Berkshire Leaders’ Group informed the LEP Executive Board that there was no political ambition for such a Deal, as the Leaders saw no 

obvious benefits to the residents of Berkshire. LEP (private sector) directors warned of the risk that Thames Valley Berkshire will have limited influence in shaping 

future economic growth policy. In particular, the opportunity to balance the implied economic importance of cities and city regions. Nevertheless, it was agreed that 

the local authorities’ desire to press ahead with a closer examination of shared services presents an opportunity for the LEP. In this regard, the LEP CEO is part of a 

local authority working group leading the work to commission such a study. 

Further, the Berkshire Economic Development Officers’ Group is currently preparing an outline proposal for the introduction of Better Business for All (BBfA) on a 

pan-Berkshire basis. Such collaboration could be a first step towards shared services in the area of regulation, as this programme brings together businesses and 

regulators to reduce re tape www.bbfa.biz 

 

http://www.bbfa.biz/
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As illustrated in the table (from the Assurance Framework) below, the LEP’s Forum and Executive Board have dedicated leads across numerous activities and 

functions, in particular the Private and SME Sector: 

 SECTOR EXECUTIVE BOARD DIRECTOR FORUM SECTOR REPRESENTATIVE 

Private Sector 

Peter Read (Chairman)  

Ute Bockstegers (Life Sciences & Healthcare Lead)  

David Parry-Jones (Digi-tech Lead)  

David Knowles-Leak (Small Business Lead) 

Robin Barnes (Access to Finance Lead) 

Philippa Roles (Governance Lead) 

Charles Eales (Strategic Transport Lead) 

Community Sector Katharine Horler (Deputy Chairman) Janet Le Patourel (Area ESIF Sub Committee) 

Education Sector 
Dr David Gillham (Enterprise Programme Lead) 

Campbell Christie (Skills Programme Lead) 
 

Local Authorities 
Keith Baker (Berkshire Leaders Group) 

Tim Wheadon (Berkshire Chief Executives Group) 

Jo Lovelock (Reading) 

Jack Rankin (RBWM) 

Ruth Bagley (Slough) (Western Rail Link Lead) 

Marc Brunel-Walker (Bracknell Forest) 

Alan Law (West Berkshire) (International Programme Lead) 

Stuart Munro (Wokingham) (City Deal Lead) 

Business Organisations  

Paul Britton (Thames Valley Chamber of Commerce) 

Beth Hughes (Berkshire Institute of Directors) 

Richard Knight (Federation of Small Businesses) 

Eddie Curzon (Thames Valley CBI) 
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The Berkshire Business Growth Hub acts as a first point of entry for business support from local and national programmes, including links to the LEP’s Funding 

Escalator, which provides access to non-traditional finance for ambitious SMEs with the potential for high growth. 

SMEs are engaged via the Growth Hub Steering Group, which includes individuals appointed by the LEP: three Executive Board directors (two private and one 

education sector); one from the LEP’s SME Knowledge Group; one from the Berkshire Economic Development Officers’ Group; the City Deal lead authority (Reading 

Borough Council); the Thames Valley Chamber of Commerce and UKTI. The Group adds value by directing the advice and guidance offered to ensure it remains 

relevant and appropriate to the business community. A wider virtual group encompassing links with the LEP’s SME Knowledge Group extends the knowledge base 

and connections.  

The Growth Hub interacts with all SMEs in TVB, regardless of sector or size, through a first tier service including: website www.berkshirebusinesshub.co.uk, 

newsletter, networking events, half-day workshops and drop-in business clinics.  A live blog function on the Hub website is being explored with the SME Knowledge 

Group to further engage with SMEs. A second tier service for eligible high growth potential businesses includes: a programme of diagnosis and account management, 

practical impartial advice and guidance to business leaders, and an intensive three-day business leadership training course with content approved by Henley Business 

School; all designed to take account of the needs of small business.   

SME views are also fed into the Hub through touch points across the sub-region and through other LEP projects such as Connect TVT and GROW@Green Park, the 

(City Deal) Elevate Me Programme and the recently appointed Careers & Enterprise Co-ordinator, operating under the aegis of the Careers & Enterprise Company.  

The Growth Hub aims to deliver a relevant, valuable service to ambitious Berkshire businesses in order to help them scale up and grow. A customer satisfaction 

survey was sent out in March 2016 to businesses receiving intensive assistance from the Growth Hub. The headlines from the 25% that responded, using a standard 

five-point scale, are that: 

 91% (4.5/5) of business leaders were satisfied or highly satisfied with the Growth Hub services they have used 

 95% (4.7/5) of business leaders were likely or highly likely to recommend the Growth Hub to friends and colleagues. 

A prime indicator of the impact of the advice, assistance and support delivered by the Growth Hub is the investment secured by client businesses to finance business 

growth. New investment, whether through grants, debt or new equity investment, demonstrates a business’s ambition 

and commitment to growth. For clients assisted in the year 2015/16, the Hub recorded at least £50,000 external grants 

from organisations such as Innovate UK, £179,000 in loans and £1.48 million equity secured (more detail is at Appendix 

D).  

http://www.berkshirebusinesshub.co.uk/
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In 2015 the LEP undertook a 'call for evidence' to inform the development of a Skills Priority Statement. To understand the views of employers of all sizes and 

types, a questionnaire was distributed to: 

 All members of the LEP Forum and Executive Board 

 All members of the LEP Skills, Education Employment Programme Group  

 Key local employers from the six priority sectors identified  

 Berkshire’s Education Business Partnerships  

 Berkshire business organisations  

Many of these organisations shared the survey directly with their business contacts and with their Twitter followers. It was also promoted through the LEP Twitter 

and LinkedIn accounts. Approximately a third of respondents were SMEs. 

Following a survey of SME needs undertaken by the SME Knowledge Group, the LEP took steps to make public procurement more accessible to local SMEs by base 

lining SME procurement spend across Berkshire local authorities, providing free procurement training workshops and piloting a “Meet the Buyer” event to bring 

together SMEs with all six Berkshire Procurement Officers. Over 100 one-to-one meetings took place to discuss up-coming local authority contracts, with SMEs 

receiving detailed advice on procurement matters. Feedback from the Meet the Buyer event was good, with 93% of respondents expressing interest in attending a 

larger public and private sector event in future. 

A full business case proposal to deliver a “Meet the Buyer/Supply Chain” event, which maximises the commercial benefits to TVB SMEs and delivers significant and 

measurable economic impact to the sub-region, has been prepared and approved by the LEP’s Executive Board, and is pending a Project Sponsor to take the project 

forward. 

This project aims to better network businesses across TVB – both spatially (consistent with TVB’s polycentric form) and sectorally.  We are exploring options in order 

to create a more strongly networked community and have recently held an engagement event with the digi-tech sector. Our current activity is to establish a 

networked community within the professional services sector that can both raise the LEP’s profile as well as effectively access and support the wider TVB SME 

community. Our goal remains that this project will be a spur to a genuinely networked business community in which cross-referrals are common-place and 
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agglomeration benefits are genuinely realised. Additionally, we plan to work closely with the TVB business organisations in order to expand the reach to SMEs as 

effectively as possible. 

TVB has significantly increased its engagement with the business community by attending and participating in a large range of local business events. By working 

closely with the business organisations, as well as relevant national bodies (UKTI, Innovate UK etc.), TVB LEP is increasingly a first point of contact for ambitious and 

high growth SMEs. The LEP has attended the Thames Valley Business EXPO for two years and in April 2016 helped to shape the event format in order to provide 

Business Growth Hub and FSE 1-2-1 business clinics for the c.900 SMEs attending, covering issues such as Access to Finance, HR, Exporting, Sales, etc. 

The LEP also engages in high profile national events, for example MIPIM UK, which is an important focal point for the corporate/SME commercial property sector, 

as well as in attracting foreign direct investment to the sub-region. Within the sub-region, the LEP also supports business events that are aimed at encouraging 

growth – for example the Brittelstand Symposium, a bespoke, business-led event for Mid-Market Enterprises that want to scale-up. 


